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4.  	 LiaisonBetweendepartment of Pub l i c.Wel fa reandS ta t e  Commission for 

t h eB l i n d-___ 
( a )  S t a t e  Off iceLevel .  Thetwo agencies  w i l l  m a i n t a i nc l o s el i a i s o n  

a t  t h e  s t a t e  l e v e l .T h i s  w i l l  beaccomplishedthroughrout ineandperiodici communication on t h ep a r to ft h o s ei n d i v i d u a l so nt h e  s t a t e  o f f i c e  s t a f f  

I o f  t h e  two agenc ie s  who arc pr imar i lyconcernedwi theachagency ' sprovis ion  

i ofmed ica lse rv ices .Othe rappropr i a t e  s t a t e  o f f i c er e p r e s e n t a t i v e so fb o t h  
agencies  w i l l  meet from time t o  time, a sspec ia lp rob lemsmigh trequ i r eand  
f o rt h ep u r p o s e  o fe v a l u a t i n g  p e r i o d i c a l l yt h ee f f e c t i v e n e s so f  t h i s  a g r e e j ment . 

1 

i 
I 

(b) L ia i son  on the Intermediate  and Local  Level .  Both agencies  w i l l  

1 I e n c o u r a g e  i n t e r m e d i a t e  l e v e l  s t a f f  a n d  f i e l d  s t a f f  t o  coope ra t ewi thone  

1 a n o t h e r ,  t o  deve lopc losework ingre l a t ionsh ipsand  t o  communicate d i r e c t l y  
1 when i t  is a p p a r e n tt h a t  c o o p e r a t i v ee f f o r t  i s  d e s i r a b l e  on p a r t i c u l a r  cases. 

- .-
5. Continuous- Exchange of Informat ion  

I 	 I t  is  r ecogn izedtha t  goodcommunication i s  e s s e n t i a l  a t  b o t ht h e  s t a t e  leve l  
a n dt h el o c a ll e v e li ft h i sa g r e e m e n t  i s  t o  beef f ic ien t lyimplemented .There
f o r e ,  when s t a f f  members o f  e i t h e r  agencybecome aware ofinformationwhich 
wou ldbehe lp fu ltotheo the ragency ,suchin fo rma t ion  w i l l  besha red .  The 
i n f o r m a t i o nt ob es h a r e di n c l u d e s ,b u t  i s  n o t  l i m i t e d  t o ,suchmat t e r s  as 
changes i n  p o l i c y ,  a c t u a l  o r  p r o p o s e d  l e g i s l a t i v e  c h a n g e s  , changes i n  t h e  
typesof  cases be ingrece ived ,expans ion  o r  r e s t r i c t i o n  o f  f i n a n c i a l  r e s o u r c e s ,  
and o t h e r  similar matters which a f f e c t  t h e  o p e r a t i o n  o f  e i t h e r  a g e n c y .  

'6 S t a t i s t i c a l  Informat ion  

Thetwo agencies  will developadequate  meanswhereby s t a t i s t i c a l  in fo rma t ion  
w i l l  b e  s h a r e d .  
I

7 CoordinatedStaffDevelopment 

A t  t h e  s t a t e  o f f i c el e v e lw i t h i nb o t h  a g e n c i e s ,p l a n s  w i l l  beformula ted  
f o r  i n i t i a l  o r i e n t a t i o n  and f o rr e g u l a r  andon-going s ta f fdevelopmentwhich  
w i l l  involvepersonnelf romboththeSta teDepar tmentofPubl icWelfareand  
t h eS t a t e  Commission fortheBlind.Timingandconsent  w i l l  beworkedoutIi by t h e  t r a i n i n g  s t a f f  o f  e a c h  a g e n c y  i n  c o n s u l t a t i o n  w i t h  a p p r o p r i a t e  r e p r e s e n 

~ t a t i v e so ft h eo t h e ra g e n c y .  

0 
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I I .  Implementation of Agreementsthe 

A. I d e n t i f y  C l i e n t s  

theworker will r e v i e wh i sc a s e l o a dt oi d e n t i f yi n d i v i d u a l s  who could 
p r o f i t  by r e fe r r a ltooneoftheth reecoopera t ingagenc ie s .Al thoughthe  
f i n a l  e l i g i b i l i t y  w i l l  bedetermined by theotheragencyinvolved ,the  DPWI worker w i l l  u s e  t h e  g e n e r a l  e l i g i b i l i t y  o u t l i n e s  t o  d e t e r m i n e '  t h e  a d v i s a b i l i t y1 o f  r e f e r r a l .  

B. Discuss ion  of r e f e r r a l  with C l i e n t s  
! 

The DPW worker will d i s c u s s  w i t h  t h e  c l i e n t ,  ( o r ,  i f  h e  I s  a c h i l d ,w i t h  
h i s  p a r e n t s  o r  o t h e r  r e s p o n s i b l e  r e l a t i v e  o r  l e g a l  g u a r d i a n )h i sw i l l i n g n e s s  
t o  b er e f e r r e df o rt r e a t m e n t ,t r a i n i n g ,  e t c . ,  e x p l a i n i n gt h er e a s o n sf o r ,  
andbene f i t stobede r ivedf rom,these rv ices  of theo the ragency .S ince  
i l l n e s s e s  andhandicapshavevariousmeaningstopeople ,  i t  is  a p r e r e q u i 
s i t et h a t  t h e  w o r k e r  u n d e r s t a n d  how t h e  c l i e n t  f e e l s  a b o u t  h i s  c o n d i t i o n ,  
andwhathewould l i k e  t o  do about  i t  b e f o r e  h e  c a n  e f f e c t i v e l y  d i s c u s s  t h e ,  
proposed re fer ra l .  Res i s t ance  andproblems w i l l  havetobehandledonan 
i n d i v i d u a lb a s i s ,a l l o w i n gt h ec l i e n t  t o  move toward t h i s  s t e p  a t  h i s  own 
ra t eo fspeed .  

Casework s e r v i c e sa r ee s p e c i a l l yi m p o r t a n ti nt h o s ei n s t a n c e sw h e r e  a family 
prefers  touse  a d o c t o ro t h e rt h a nt h es p e c i a l i s ts e l e c t e d  by theotheragency .

i 
ce Referral t oO t h e r  Agency 

I1 I f  t h e  c l i e n t  is  w i l l i n g  t o  b e  r e f e r r e d ,  t h e  DPW worker w i l l  send a wri t ten 
r e f e r r a lt ot h eo t h e ra g e n c y ,g i v i n gi d e n t i f y i n gi n f o r m a t i o n ,t h er e a s o n  
f o rt h er e f e r r a l '( i n c l u d i n gt h ec l i e n t ' sf e e l i n ga b o u tg o i n g  t o  t h e  o t h e r  
agency) ,and 'request ing a c o n f e r e n c e  t o  d i s c u s s  t h e  s i t u a t i o n .  

I
1 

D. Jo in tConference  WithDepartment of P u b l i c  Welfare andOtheragency 
I '  

The DPW workerand hissupervisorshouldconferwiththeworkerand s u p e r 
v i s o r  f rom theo the ragencyconce rn ingthedec i s ion  t o  a c c e p t  o r  r e j e c t  t h e  
referral .  

i 1, Acceptance of t h e  Case 

The r e p r e s e n t a t i v e so ft h e  two agencies  w i l l  d i s c u s sr e a s o n sf o rt h e  referral ,  
t h ep o s s i b i l i t i e sf o rt r e a t m e n t  o r  r e h a b i l i t a t i o n ,  m u t u a l  r e s p o n s i b i l i t i e s ,  

I and s o c i a lp r o b l e m si n v o l v e di nt r e a t m e n tb e f o r ea r r i v i n g  a t  a d e c i s i o n  a s  
1 

toacceptanceofthecase .  
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2 .  CasePlanning
i 

I 
~ 	 I f  t h e  c a s e  i s  accep ted ,p l ans  w i l l  b e  fo rmula t edfo rfo l low up onthe s i tua

t i o n ;  anagreement will be made r ega rd ing  m u t u a l  r e s p o n s i b i l i t i e s ;  and an 
unders tanding  w i l l  bereachedastothefrequencyofexchange of in fo rma t ion  
w h i l e  t h e  p a t i e n t  i s  r ece iv ingmutua lse rv ices .  

--MedicalPlanning 

medica lt rea tment  w i l l  besuperv isedbytheotheragency .  
They w i l l  p l a nt h et r e a t m e n to rt h et r a i n i n gc o u r s e sa n d  
work ou tp lanstodea lwi thp rob lem areas, suchast rans
p o r t a t i o n ,l i v i n ga r r a n g e m e n t s  away fromhome, e tc .  

Soc ia lP lann ing  

The DPW worker w i l l  helpimplementtheplanbygivingthe 
f a m i l y  and t h ep a t i e n ti n t e r p r e t i v ea n ds u p p o r t i v ec a s e 
work h e l p .  The worker w i l l  h e l pt o  smoothoutanysocial  
problemsinvolved,such as s u b s t i t u t ec h i l dc a r e ,a s s i s 
t a n c ew i t hf i n a n c i a lp r o b l e m s ,e t c .  

F inancia lagreements  

Accordingtotheagreements  mad2by theDepartment of P u b l i c  

Welfare w i t hV o c a t i o n a lR e h a b i l i t a t i o n ,C r i p p l e dC h i l d r e n ' s  

D i v i s i o n ,  and t h eS t a t e  Commission f o rt h eB l i n d ,t h ef i n a n c i n g  

of  medicalt reatment  w i l l  beasfo l lows :  


Ti t l e  X I X  w i l l  b e  b i l l e d  f o r  t h e  b a s i c  m e d i c a l  s e r v i c e s ,  

i . e . ,  i n - p a t i e n th o s p i t a l i z a t i o n ,p h y s i c i a n s 's e r v i c e s ,  

X-rayand l a b o r a t o r y  s e r v i c e s ,  s k i l l e d  n u r s i n g  home ser

v i c e s  and o u t - p a t i e n ts e r v i c e s .  


Any balanceunpaid by T i t l e  X I X  w i l l  betherespons ib i l  

i t y  o ftherespec t iveagency .  


Other items and s e r v i c e s  w i l l  bepaidforoutofthefunds 

o ft h eo t h e ra g e n c y ,a c c o r d i n gt ot h e i r  own b i l l i n g  s y s t e m .  

Thesei temswouldord inar i lyinc ludesuch  items a s  p r o s t h e t i c  

devices .braces ,andspec ia lmedica lequipment ,as  well 

as home h e a l t h  s e r v i c e s .  


N o t e :  
any p h y s i c a l- - or  mentalexaminationsperformed by t h e  o t h e r-I agencywhich are n e c e s s a r y  t o  e s t a b l i s h  t h e  e l i g i b i l i t y  
o ft h ec l i e n tf o rt h e i rp r o g r a m ,a r et h ef i n a n c i a lr e s p o n s i 
b i l i t yo ft h eo t h e ra g e n c y .T h i s  i s  e s p e c i a l l y  t rue i n  
r e l a t i o n  t o  C r i p p l e d  Chi ldren ' sDiv is ions incetheDepar tment! 	 o f  P u b l i c  Welfare i s  not t o  pay f o r  any  separate and com
p le t e  d i agnos t i c  workup .  

Ig;p, 
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! The r e s p o n s i b i l i t i e s  o f  t h e  two agenc ie s  will c o n t i n u e  as  l o n g  as t h ec a s e  
i s  mutual lyhandled.  The DPL! worker will g ivecaseworkse rv icesto  h e l p  
t h ec l i e n tf o l l o wt h r o u g hw i t hh i st r e a t m e n t  o r  t r a in in ) ;  so t h a th e  nay make 
t h e  optimumuse o f  t h es e r v i c e so f f e r e d  him. T h e  coopera t iveagency  will 
c o n t i n u et og i v et h er e q u i r e dm e d i c a la n dr e h a b i l i t a t i v es e r v i c e s ,c a r r y i n g  
p r i m a r yr e s p o n s i b i l i t yf o rt h e s es e r v i c e s .  

4 .  exchange of Informat ion  

Both agenc ie s  will exchange  in fo rma t ion  on t h ep r o g r e s s  of  t h ec a s e ,i n d i 
ca t inganya reas  o f  d i f f i c u l t ye n c o u n t e r e dw h i c h  wouldhave a bea r ing  on 
t h ef u n c t i o n s  o f  t h eo t h e r  agency .  

5 ,  te rmina t ion  of  S e r v i c e s  

when e i t h e r  a g e n c y  p r e p a r e s  t ot e r m i n a t et h ec a s e ,  a summary will be s e n t  
t ot h eo t h e ra g e n c ys t a t i n g  t h ep r o g r e s s  of the case ,  t he  goals ach ieved ,  

' anyaccomplishments made o r  not made, andanyrecommendations f o r  t h ef u t u r e .  e 
i 


